HOW T0O RFOLIFST MANPOWZFR

It is the Site Supervisor’s responsibility to send out a three-week schedule or a six-week
schedule out to their Project Manager every Wednesday.

Following that, a conversation will occur that afternoon on what manpower is required
(increasing or decreasing of manpower).

The project manager will then make the official request at the manpower meting on Thursday
(the next day).



